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MERONAEDUN Fonr THR RECenD:

SURJECT: Feotivg with y, CPFR, on 12 April 197,
- Coencerning tho bOP Proiram {(Docusont Storngpe

pung Retrioval)

wigs arrangod nt 2ol

1. 7Tho naweting with
initintive (I to 'vr. Iriggs). The purrocs was m
1oeavyn CPNE's vievn of in sdvence of sub o dttine b
regueast for $7°00,000 for tuo coples of the exintirsy
machine ns part of the 1Y 1873 Program,
who visited LS a waek or o rgo, had indicated that e
controvorsy surroundasad in CPFPB. Ye kpew, of courue,
that OPPB had dended ORF3ER's request in the FY 1972 Crogran
for the sano ﬂ reproductionns but Jdid not Enoew nll of thn
FONION,

2. In the conesoe of fucuiyieg Rbout I nenquirad?
sere feoks about the Ag-vney's nporeach to ATDY profiles 4 gt
have there fnre yocordsd ther ap woell,.

M (‘ YL ral o~ AP m's-_r_u wenk

s b ot P A R bt «.,....- e ram e i

2. vr. s the CPF3 wan on Information Pro-
casging aed aplottatien (IPe), one of the Agency'n
Lread prosvan budoating eatepories, He alao 1g fnoops
tive Deocratary of the Inforcation Procoessing Yoard,
winich In ehndrod Ly Boputy Chief of ¢ 9,
Lach tdyvactorats 3 o pr onted on the Boayrd = B5D !'y

of the PR Systens Group, Thoe Dircot
raprogantintives nre Iz,t:.c-r-.en rg Inforcation Prozousing ( RE
dinatorn, e Deard g charped with vatters other thon
AUD but terda in practica to feocus primarily on connntor

=R

n:cleas« 4 u»
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problems, There are aroas in the Agency that have
conputers which fall undor the Boord's renponsie
kility but are cutside of tho IPE I'rcgram axroenl - e.g,
Cemmo, FUMBAC, onh,

b, The Cffico of Hanagemont and Buiget (G071) fomie
tina opo roguived rovernsent angeneles to have a contrul
podint for npproval of cusputer purchsses and lovses,
(0]#*11‘1 White, tha Fecutive Dirvetor-Coratryellor, is
Cii's control point, Vo ryst epprove any ecospuler hard-
ware controct of $100,900 or over, An addegn nf oyer
§£4,000 par ponth alne requires his epproval, as does ooy
galtware contruct of rera than 52,000 per yoar, The
Inforzotion Preccuglng Petrd passcs upon thelieo enntructs
befove subaitting them to Colonel Yhlto for unsvoval,

GUA i ehargod by tha DBroole Bill with mondtoricy govorne

pent computer activity, sud the Burzau of Btevndaris 16

also ipvolved dn establishing technical codess and stopde.

axds, ‘The Dureauw xyuns o techniecal advisoyry groun but

?r. F did not oeem to think 1t venld kave any valwvo
(45 o PR A

¢, The IPO Program Category encoapassaa the fullnwu

ing functions Rnd orghanizations:

(1) Functions
Troeepy Puploftetlon
wipntd Trocossing
Nigsecinatinn
Inforration Retrieval
Contral AVP (QC3)

{2) ernnivmtinn“

T

1) §

e s

neIc '
A0 (Dmmpery Analysis Bervice)
Ciis (Contral Befercpes Sorvice)
Iap Library of OLGY

b
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. ' RID (Records Integration Divisnion)
L ' 8G (Yystons Group)
! rogram in (thoro nluo nynd

to be a Group of abint 2n
who worked oy - %g§]ﬁ
program, F:mi —

‘ ' ‘ hiive tu Goe. Tho current program to
y : o 1f 4t had bown trans forved, an

plinnad, to unothep ccapunent, )

vhner

- 2 o

0C3 (0ffice of Couputor Services)
Analysss Division of Crl,

D
Ay cniy

Nothirg., (Did he overlook S1r37?)
1Y

Cable Boeretarint

) . -y  Thero are nhout Poople in thy Apaney fna
e vulvwflifﬁfﬂp, The budpet (for Ipg, Prevumably) 4n phont
. " Lan,

25X1A

25X1A 25X1A

25X1A bo tr, zponed the conversation phout _ 25X1A
by Muting (MDD Llrel-board) tha folloadng elementy of

CERY thiniddng last renp ¥ien they deleted DEJV, 000 Fvon
. the prorran,  fhia g verad bullding tue reproductinns of
the existiny BhChing.,  IBH, ko eoid, had boen
25X1A 1i1¢ ’ !

raluctant bt Nt arreod Inst yoar to tool up and Lafia

: the two pachinca, 1¢ hae knew that tha Tigure, progv.o;l
Inat yorr an thin, wap g "l Apavict figure, he did not sy
B0.  Tho reasonn for the turn-down wore;

3
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(1) Ezpense - It wns a tight budget year,

(2) "So then what?" ‘The progran seened {0 run
on 8 horizontnl line fnstend of roving upwaxd,

It was ono of reproducing svachinas that are ton
yoars old - possibly rerely replacing then as the
old ones bLreak down. Tho cure vas only toupoyary,

25X1A (3) -123 1 "dead breanch of tho technnloyim
| _ enl troe™., Only CIA has ever usoed or santoed tho
rachino. ‘Tho toehnolopy 1ancin "viability",

GOl tends to think that # gysten uued epd sotrhit
after in the comnorcial payhot pince 18 ong that
is 1ikoly to be subjected to preggsura for 1m..
provemant, so that wo inherit th tupravensonts,

(4) Alternatives - OPPB did not considor altng.
nativen last year but was merely looking fopr s
preposed switeh to nomo kind of pregran that

would briog the storsge ond ratrieval proco.s into
the technological malinstrons,

(0) Fxcensive F for other Anoncicy - 2°K1A
25X11A : Mr. I belioves that no one has louiod sorie .

ously at tho question of reducing ths volu i of

aceaptaed frow other ngeaeles, vhicy

By @ npparently thinks, to the extonntve :
nwbors of seavches conducted by R ¢ 25X1A
discussion on this point boluw,)

25X1A

¢, VWhen I ackod Me, o voviow what othor A noy 25X1A
conponents npre dodwny in the Way of docuwsont stovnga and rooa
trieval, ss n peoaible sovren of ldeas for altoryatiy, -
he pontioned two cupeciallyyr RS usa of apoeprtur? ¢npds
and NPIC's uie of nlevefiche., He positod the follo.ir
possible alternntive systems s :

(1) A strictly ranunl gystem of £{ling docu-
nenty and retvioving them,

() Trolo of mlevofily - Eanual filing nnd po.

trioving, (Mo folt it was cspential to uss vl e
filn ax a means of condensing filca,)

4
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(3) Aporture card system svch as (73 bhas (tha
AFfGIS System): The microfilm 1s mounted ca o
enrd which 48 filed wanuully, It b~ comne
punchod deta on 4t in anticipaticn ef vse in a
computoer, but Cid iz afrald cof wonr and teoar on
the £11m and profers_manunl ecovech,  ‘the cordd

- axe rounted on largae; 13 in “{ul™ The
s?ﬂrcher withdrawe tha appreepriote terd froea the

y TAkA p copy with eone bkovd while holoivg

hiﬁ ploce with the other, soe tit thore 18 v
pmirfilivg, and provides tho analyst ﬂith a thruwe
Awny copy. i3 uzes a ccaputerdivaed index to obe
tain the addre<s of tho stored doecunient,  1In
controct, [ vees (23 of now) & ronual intx
gsoarch wilceh louds 4n twirn te 8 copaterizrad
docunent locntor siyotem and An turn o 8 €u s e
terized ecarch on R for the vicrofiln 1t
nalf. Thore ave intervenine manual gtepy belocon
the two coipuler nspacts,

(4) Microfiche - wafch VEIC w s (and 20§ 0%
porizenting with, nceording to « 0 tu
sysiem 82lvo ugen n corput: viood ; ut roe-
guires ranual sesreching. 15 micoodcho ¢ ta
of a plestic envelepoa=card that hel s o no ° - of
pRicretilm dvvpra wo thiat 8 cogws pt uf ey )
pron moy o o nvedlnrile on 8 gingle carvd,

() Video Mile - p opow tocheslory that 0 v
crxploriv, Loy ths coomnndty eod whiich It 2 vy
bapaful =L -ut, ‘ihis process involved ths of o 00

of ducr caly va videe tapae The incdax car !t 1
Cthe docv ont Lerpe ure to bo oosbiaad, YoV 6o
tentatively conclusrd that this myston 1s o L

voefol for eall filles, For sous raasen it 4
nocoraarvy (o search a wvhole taps to find a sivpde
docu ~nt,

(6) Iamor toclmolery - a fnr-cut 113%.

(7 Thﬂ_i‘-iys‘t@:n « CR3 has boen dnter 1A
in this rpston ord put 540,000 1nto 4ts Lo 8

Inat year for exporation of ft, .3 to 1 @
Tunds cut on th? geound that CIA should vot 1 ove

D
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to pry salesmen -« that tho MOSLEDR preple gthould
be glad to sell the systam to CIA without bolng
prdd to do it. (Note thnat OUB rada this cut;
CrTB wade the I cut.) Under this systen
the index 18 stered in the sane systenm ag Lhe
docuricnt so that the cowmputer finls cno and thoen
the othey without intervening manunl steps,

d, Coerparine [ to the €33 und HPIC systeom, our

dincunaion nofed thoeowe distinctionsy ' ;

(1) s with 8 monually iproduced [index

eard nnd enda with a computerized sasrch for the

microlilved docunent, Thig will chaues, of

courss, 88 AID coexputeriics tho Lnin Indad,

(Heta that Um‘cnrd Is eorputarired but 1t

lends not to but the Il rilo roon,)

Tha CR% and NPIC nystern, 23 indicatod above,

Berdn with o cuwaputorisoed ipder card sud oud

with manual searchas for th? ricerefila,  (u4

provides a blown up copy. 1D provides a

viewer for the film, to Lo wicd st tho rogucite

ing denk,

¢2) I covcvcts nany wore trices than ¢
snd NPIC, Yr, pmil docon't have the cooyparative
figuren but bs L~licves thiz to b tha caassa,

©, The dlocr-ron aloo revenled at 1 oot oy 0 0 o
approhanaien on Yy, 8 part - 4f I uweduratoad tioo
ayaten corvectly., e sgewod to think that the
coning froo othor ageucles hodd
] ties of material storod in
thoewely alfoctiyz the peed for eucoss capinlity.

o woe interested in hoordng: that, to thse Leoest of vy
krowloedorae, i lendod only with dnforeatlion toat
oot dAndoxine criteordn ord that these eriterin nve
catnbliabod with U7 Interents only or privarily in el
Therefors reducive outnido reguests wvould not chngo thae
criteria end sculd rot result in a dluinuticn of it ¥l
sptopred, It woold only rodace the veluse of seaprel voo-
gqueasta - that in, the mvbors of tives I 15 vs .
Ther gearch regursts undeulbtedly involve otlier oporabl-na
of RID; bat cuy inlerest here is confined to tho _
nnpacte, -
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f. Hr, _implied that tho CRI and BPIC systons
should be good enough for DDP - although he cevtainly

hnd an open nind on the whole subject. Ha did pot have
informtion at hand, however, onh the comparative pusbors
of trrces, The sheoy voluwe of traces mipht well roqulye
tho [ covputerizod process for IDP. This nceds wmore

wtudy.,

Te MY, -lmlds to the viow that n asysten in use
in the ecanarcinl market 18 sowehow Lsttexr, ns indicated
ehove, bocavae 4t inherits duproveuwcnts gensrated Ly tha
paritet. DPerhaps thore 48 rooms for consideration of the
prasihility thot = comarelally viable and chnpging pro-
cret alse indeces pressures for expouzive chonge that is
not renlly enmentinl to the objective scught., There cuan
be a point at whdch technology induces a vrogranm., For-
hops there is soncthing to be sald fur an eld machine so
Inubervieg that it is not caught up dn the cvar-upord
mireh of techunlepy, I atlad l;ir.p- on tals poiut
whnt he would gy 4€ ORI ashked for nucther tub or rcel
aof its present systom - which sounds to ne like sosothing
of an old-hat nifair, He feli, bousvever, that thias wis a
viable systom, so much in geperal us: as to banefit from
cormercinl inprovements, This assgusption way bot ba
sltopether valid,

As part of this discussion Y ssked ¥r. [N
whothor advopncinmr technology cid fn indlb piodars vern
fafflcient” covputers, Wi fivat roipelse waE ¥,
glthoush bo guali{icd it »g tho discussion pregosied,

Eo mot-rd that the Y ovory core” of the computer will poey
hreld 2 pillicn cloracters whore Soid yoars oo A o6 "nalie
ble pavery coro ripght, for the save priee, held only
709,000, Dowever, it is havd to find a use fer 3 rnillion
chapaetors, OSuwch an.officient pachine wight rezult in
$1lusery nevings, fnviting usus not really essential to
oporations, ' .

h. tr, [l :2ve tho impression that ke had not
given vuch theveht to tho point (made by IG) that cona
puters tend to lock prroennel and funds in plness 102
granted that this ¢onld Lo a problem for a suall norvica
soch as the LUP which Lalievoy in personnel rotatlion,
fta deea feel that Laving so vany separato avd dispainta
AP systens 4n e ooall opoaney like (IA dooa not, on the
gurfoce, ponn rovsounble,
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1. e, [l h8 the inpression that the several
computer scections of CIA do not wurk togather as ¢losaely
ar thoy should « that they are a 1little jealous of each
other. Ne doubted, for example, thrt Systess Group was
ns much g in touch as it chould he with (3 cxplora-
tiens of the NOILER Systen, whieh sounds rd though 1t
would do what tho ecarly [ bored to do.

4. I nshad 1f the IP Iuard spznt any tims on the
question of tho content of informativn induxed for cca-
puters cr microfiludng - for exanpls, estuoblliuhing
pionduyds or assuring that stsndards existed, Heo sald
that the Donrd ret tou infrequently snd was too casually
organized to provide sdequate ptudy or revisv of this
gquestion,

k. ¥r. R vantod to know 1!mvxmu1d bz in
the ¥Y 1073 Prograng. Y told him I was supre ot this
ntege how the AP problems would be prosented,

1, Mx. - guggested that I nsked _
for:

(1) A 13 October 1969 wemecrandum by Colonal
White vhich hos to do with informption pro-
cosning and which establishad tho IP Board,
1{ talird rhout p project approval systaa in
tha AP f1-1d,

(2) A 91 April V70 Erxecutive Diroctor-Cunp-
troller to I3 mono on approval of ADP hapde
varge nny softvarae,

B, Tontative Cor-ontw nnd Quostions

n., ¥e will want to be very eareful of cur fnota in
cur FY 1072 hucsot rulndssien, paking clear whethoer the
fards fer pro for oxtira storega, forv ropliacgaania

of old yachiron, for both, cr to have funds availatle fer

othor aJtevsattves 34111 to Lo found,

B, If wo wigh to justily a reproduction of the pro-

aa{mtlF machines, the following points ghould be
covo

i
)
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At the only docusents goiny into tha

yatom are indexed doecuncnts and aross
references, Chronos of womorandn, dispatchos,

atc, are wot incorporated in 1t., The indexing

eritoria are vory narroy - based on DDP'a cwn 25X1A
noeds ond 1ts responsibilitics under HICD #5

a8 tho repository for the fntollivence cowunit §§§1ﬁ

pEDEY ngencles affect the vuluwa o)
do not, I helieve, materinlly affeet the
storago necds. (We should, however, verd
point.)

(2) 7That most of thaF {for othor 25X1A
agencles nre coapleted after n scareh of the
index since the results are povative, 25X1A

i usad only when the index scarch is poszitive,

(1) That the DUP requires o high-volu:a coguroent 25X1A
soareh syotom for roasong other than tha -~ 25X1A
frow other ayoencies. Unlike €3, which is
prisarily concerncd with

X1A

() Vhat 3s the ife expectancy? At coo 25X1A
peint the rysfen wins threatenad with a lack of cronap
raterinl for fto cell systes, but that srohle s hog
apparently boon solved,  fven 1f wo antlclvat: a
replacinent systen, sre we ready for 4t (coe bolow)

and do we need 8 new I 1o the bachercund in 25X1A
ense wo don't find o suitoble replacomont ny.lon?

3
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(6) Are wo satisficd that the I Sy=ton 25X1A
will meot foreseeable future neods as well s :

it has mot the needs in the past? (Did any

plane evor come along that was really bettor

than the DC-37)

¢. The RP3 tour of RID left the imaressicn
RID has learnod to mohe effective use of e::iﬁting% 25X1A
muchines by puvging inactive files, epd 1t nlso loft the
irprecoion that storage off-1ino and avnual peeretions

to the file do not represent insurmcuntable problong so

leng ng thors nre worknble machinces on hand, Perhaps
nmf(_ machines may be botter justificd sns roplacoe

mopts for oxleting machines, now ten years old and sub-

Juet to Lreakdown, than ag stornge. VWe should bave RIb's

viows on thia,

d. If a replacement systowm i in view, will 1t
censist essentially of & modifieation of or an 25X1A
entirely new system? as the MOSLER Systou beon cone- '
Bidered and whnt aro its advantages and disedvantageay

9. Doea RID contemplate any couputer linkage not
now existing betwetmndex enrd soarch end the docue
=

pant retricval vin The prescent dosk roview of
the product of an dvdew saarch boafore docwsenty nre yo-
auented frem 1s protebly an dfwportunt eleuont in
tha ranl ofr4Cioney of iho prezent gynton, Bl %t
pricures - thrt the desh will vot bo swacpod with volv s

of wnusehle infovoontion. ‘'Lhe necessity for this tyoo

of huian judreent at dntervals 4n the syslon should not

b2 overleotod 4n the gusstion of shether I it 25X1A
adequntely into uninstronm technelogy. Yalpstroean tooMe

pology would probeihly try to make the dirset 1ipk bol. .

the dndex opd the docwannt, a procssa justifiible for

poat sltuations but perhops not for namsz tracing,

f. Yow roady 18 the €3 to rove into a new syatcn
foxr docwiant storage and retriovel? Iz 4t prematyig
to trehlo the storupe nnd retrieval problen bufore the
coanutorisnticon of the index has bLooen solved? Aro
thoere queations coucerning thoe C9' future records pomsds
thnt nood reoolution before & roplacecuont systen for

10
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Hia found? Vhat guidelines hnas CIUER recoived
rem the C8 Records Comuittee with respect te future:

racordn neods that mnay affect planning on e 25X1A

€. Althouph $300,000 geems crpensive, that asount
covers rachinss with at lonst a ten-year 11fe wypoetancy
which we will wen, Tho nmnintenence contraot is new
FH0,000 A year, How doos FE00,000 gpread ovar A tohw
year poriod corpara to probable znpnusl eosts of 8 now
lepgcd syaten plur the snuusl "unbundline” cozts?

he Iz At valuoble to DUP to have an ALD syaton
that doom not rix wall with other ALP sysiteszs? Is
there a mocurity foctor invelved?

1. N»fero we entar a now system, abould wa vot
reaondider the quostion of the contents of Josuw.ants
£i1ed?  Aro we sati=fied with our reporterial systeas
and onr indoring wystons?

J. To pbtain some of the answors te ths fororoling:
end 111 dn our Lackground on the ALY systoas in voneral,
it will Le usoful to weot with of Syutoras - 25X1A
Group, the DDP IP Coordinator, Bat el ba follcoad,
per v, I v ontion, with o visit to thy I Copa
dinator for LR, S, tc lcarn akout the ©o» ol
BRIC mathots and $he pronible HOSLUR Rltornativa, vhis
ind of Lnetoround wonld soen ahuprednlly heluigt 1o 1)
fre asadating (PANE to dafond its PY 1674 e . 25X1A

.

Matrilation:

el - EIN/PG (Plle Sn: IG Survey of CPonQ)

L = BIUSATOG Chrenos #£41
W VEESPRG -

11
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